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Progress with SIP Milestones

Imperial County has completed many of our milestones since the initial System Improvement
Plan (SIP) was submitted in September 2004 and the updated SiP submitted in May of 2006.
This new updated plan includes completed milestones along with information on each
outcome/systemic indicators, strategies and milestones that we have worked on throughout this
past year.

Imperial County Child Weifare and the Probation Department have worked closely together
throughout this process to compile information for this updated SIP. During this time we gained
additional insight into the collaborative effort and resources needed to accomplish specific
milestones; as a result we adjusted timelines with new target dates for this coming year.
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